
Antietam  School  District

Minutes  of  the Virtual

Workshop  Meeting

Monday,  March  17,  2025,  7:00  pm

The  Antietam  School  District  Board  met  both  in  person  and in a Teams  meeting  for  their  Workshop

meeting,  Monday,  March  17, 2025.  Ms.  Ramsey  called  the meeting  to order  at 7:01 pm. She stated

that  the Board  would  meet  for  the Voting  meeting  on Monday,  March  24, 2025,  at 7 p.m.  at BCTC

West  Campus.  She noted  the Board  will  meet  after  this  Workshop  Meeting  for  an executive  session

regarding  Personnel;  they  will  not  reconvene.

Present:

Rebecca  DiSarro

Cliristoper  Faro

Wayne  Modeste

David  Okonski

Kyla  Ramsey

Amanda  Stief

Lorraine  Storms

Also  Present:

Dr. Timothy  Matlack

Stacy Stair

Ken  Bonkoski

Anthony  DiSarro

Staci Fink

Dr. Felice  Stern

Michael  Chwiecko

Zachary  Williams

Kelly  Landherr

Nicole  Schieck

April  01son

Superintendent

Director  of  Finance  & Business
Facilities  Manager

Supervisor  of  Technology  and Security  Coordinator

Supervisor  of  Special  Education

Principal,  Antietam  High  School
Asst  Principal,  Antietam  High  School

Principal,  Kerry  C. Hoffman  Intermediate  School  grades 6 -8

Principal,  Kerry  C. Hoffman  Intertnediate  School,  grades 4-5

Principal,  Stony Creek  Elementary  School

Asst  Principal,  Stony Creek  Elementary  School

STUDENT  REPRESENTATIVE  -Student  Council

Arleen  Lorenzo  and Dayanara  Valerio  stopped  in  at the meeting  to let  the Board  know  that  the Musical

was this  past  weekend,  and they  enjoyed  it. There  is a pep rally  on Friday,  March  21, 2025,  and a lot  of

field  trips  coming  up along  with  some  volunteer  work  with  Student  Council.

SUPERINTENDENT'S  REPORT  - Dr.  Timothy  Matlack

Dr.  Matlack  congratulated  the cast  and  crew  of  Shrek  and announced  that  the  Musical  will  be Bye  Bye

Birdie  in 2026.

Dr.  Matlack  discussed  items  below:

*  Cyber  Charter  Schools  - there  is more  information  to come  on resolutions.

*  CLEAR  program  - this  will  keep  track  of  where  kids  are living.

*  Transportation  information  - BCIU  contract  is up soon.

*  Teacher  recognition  - Mariah  Ligas  was  given  state  recognition  and  the district  wanted  to thank

her  for  the work  she does for  GAP.
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*  Approve  the second  reading  and Adoption  of  Policy  805.1 Relations  with  Law  Enforcement
Agencies.

*  Approve  the second  reading  for  revisions  to Policy  823 0pioid  Antagonist.

* Approve  the second  reading  for  revisions  to Policy  824 Maintaining  Professional  Adult/Student
Boundaries.

*  Approve  the second  reading  of  the Revision  to Policy  805 Emergency  Preparedness  and Response.

*  Approve  the second  reading  of  the Revision  of  Policy  137  Home  Education.

*  Approve  the second  reading  of  the Revision  of  Policy  137.1  Extracurricular  Participation  by  Home
Education  Students.

*  Approve  the second  reading  and Adoption  of  Policy  137.2  Participation  in Cocurricular  Activities
and  Academic  Courses  by  Home  Education  Students.

*  Approve  the second  reading  and Adoption  of  Policy  137.3  Participation  in Career  and Technical
Education  Programs  by Home  Education  Students.

*  Approve  the  second  reading  of  the Revision  to Policy  827 Conflict  of  Interest.

*  Approve  the  Antietam  School  District  - Payroll  Schedule  for  the 2025-2026  school  year.

*  Approve  the new  residency  affidavits  for  one 11th  grade  student  and one 3rd  grade  student  for  the
remainder  of  the 2024-2025  school  year.

*  Approve  the  new  guardianship  affidavits  for  three  10th  grade  students  for  the remainder  of  the  2024-
2025  school  year.

BERKS  CAREER  & TECHNOLOGY  CENTER  -  Ms.  Ramsey  read  in Mr.  Roberts  absence

*  Approve  the Board  Resolution  authorizing  the Berks  Career  and Technology  Center's  2025-2026
budget  as presented.  Antietam's  contribution  for  the 2025-2026  fiscal  year  is $349,149.

BERKS  COUNTY  INTERMEDIATE  UNIT  - Mrs.  DiSarro

ATHLETIC/ACTIVITIES  COMMITTEE  - Mr.  Modeste

*  Approve  the  overnight  music  department  trip  to South  Mountain  on April  11, 2025  through
April  13, 2025,

CURRICULUM  COMMITTEE  - Mr.  Faro
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*  Ratify  the addition  of  Michael  Sangirardi,  effective  February  27, 2025,  and Alexis  Wright,

effective  March  3, 2025,  to the BCIU  Guest  Teacher/Substitute  list  for  the remainder  of  the

2024-2025  School  year.

*  Approve  the  quarterly  construction/renovation  project  management  stipend  for  Ken  Bonkoski

for  the January-March  2025  quarter  in the amount  of  $5,000.

*  Approve  the addition  of  the following  staff  to the Climb  Enrichment  after-school  Program

Staff  list:

o  Tim  Recke,  Activity  Leader  for  Climb,  $30.00/hr

o  Scott  Spatz,  Substitute  Activity  Leader,  $30.00/hr.

*  Approve  the  unpaid  dates for  the following  staff:

o  Donna  Nuding  February  24, 2025  & March  26, 2025

o Kristin  Heller  - April  4, 2025

o Lauren  Yelk  -April  11, 2025

*  Approve  an emergency  day for  Alexis  Viscomi  on Tuesday,  March  11, 2025.

*  Approve  the 12-week  FMLA  request  effective  3/21/2025  for  Stefanie  Matetich.

*  Approve  the  post-season  pay  for  the following  coaches:

o  Michael  Green  - $1,833.56  ($5,959/13  weeks  x 4 weeks)  Boys  Varsity  Basketball

o Joseph  Dynda  - $1,191.72  ($3,873/13  weeks  x 4 weeks)  Boys  JV  Basketball

o Kristin  Heller  - $990.16  ($3,218/13  weeks  x 4 weeks)  Varsity  Cheer

o Lauren  Yelk  - $879.08  ($2,857/13  weeks  x 4 weeks)  JV  Cheer

OLD  BUSINESS

There  was a question  regarding  a meeting  about  water,  borough  -  did  anything  come  of  it?

Ms.  Ramsey  announced  that  the Board  would  now  go into  executive  session  regarding  Personnel  and

would  not  reconvene.  With  nothing  further  to discuss,  the meeting  was adjourned  at 7:33  pm.

Submitted  by:

Staci  Fink

Supervisor  of  Special  Ed
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